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Ready-Now
Leaders: r—

Meeting Tomorrow’s Business Challenges

Ready-Now
Leaders:

Meeting Tomorrow's Leadership Challenges
in Multinational Companies

Global Leadership Forecast 2014 | 2015

The Most Adaptive

Global Leadership Forecast 2014|2015
anies 2012

LEADING GROWTH & CHANGE
IN A BORDERLESS WORLD
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Looking Back to Look Ahead

Steven Sasson, as a young engineer The first digital camera (C.C.D - Charge
in 1973 Coupled Device) created by Sasson in 1975.



What has the last decade been like?

S Big Bet on Health { Can Hulu Survive? | Apple's Design D

The
Economist

The Decade The Great Fall
From HeII of China
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“A Perpetual Crisis”, Lee Kun-Hee Samsung Chairman



Are there companies who do well in chaos?

AVERAGE PERFORMANCE OF THE TOP 10 AND BOTTOM 10 GLOBAL SHARES
Top 10 companies Baottom 10 companies All companies in the index (average)
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Leading in a Dynamic
environment Is
tougher than ever
before

- Opening of Markets

- Shortened Business Cycles
- Speed of Innovation,

- Talent Shortages

- Gender, Generational and
Culture Differences

- Rise & Rise of the Digital Age

»
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Are Leaders Ready to Deliver? (\}__'______'__'_'______'__'________'__'______'____'_““"__'________'__'______'___

—

Leadership
Outlook

Going Nowhere Fast

of leaders rated the quality
of their organization’s
development programs

as high or very high.

7 ™
Ready Now Leaders for the Future

‘ Percent of leaders who say the overall quality of their organization’s leadership is high

. Percent of HR professionals who view their organization’s leaders as high-quality . /

.
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http://www.freeflagicons.com/country/indonesia/round_icon/

‘Do 'we have sufficient supply of capable leaders
to meettomorrow’s challenges?.

>
Weak
Future Bench 16% 25%
Strength

% of Indonesian HR professionals rating their bench strength as strong or very strong.


http://www.freeflagicons.com/country/indonesia/round_icon/

How do Organisations and Leaders
Respond to a more Dynamic Asia?
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Focus on organisational Build an adaptive Talent  Build Agile Leadership
wide capabilities of an Management function Skills
adaptive organisation




Set Broader Targets and Objectives
Identify ‘early warning’ signals
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Increase Innovation AND Experiment

“Innovation comes from risk taking, not six sigma”



Be able to move in 2 directions simultaneously

And have the capabi/ity of instantly reversing if required



Make Accurate and Fast Decisions

oration...speeds up decision-maki
80% decisions...also speed up decision-making
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Accelerate the Speed of Organisational Learning

“learning ability is the key determiner in deciding among candidates”



How do Organisations and Leaders
Respond to a more Dynamic Asia?

©

Build an adaptive Talent
Management function



Build an agile, connected talent strategy
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Framework for Dynamic Governance

Michael E. Porter

Thinking
Ahead
® ©
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Agile
DYN AMIC , Processes
GOVERNANCE
Embedding Culture, Capabilities and Change in Singapore 2
Neo Boon Siong - Geraldine Chen
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CULTURE Values, Beliefs and Principles

Al Rigirts Rasapesd 000 Prof Meo [Boon Shong

Dynamic Governance: Enabling Culture, Capabilities and Change




Defining Leadership Success in Commercial
Enterprises

To successfully execute our strategic and
cultural priorities, our leaders will need to ...

Choose Business Drivers Define the Role of the Leader
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Choose Business Drivers

Influence Across
Boundaries

Build Strategic
Alliances

Enter New ..

Global Markets
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Cultivate
Innovation

Execute
Competitive
Strategy

Engage & Inspire
People




Define the Role of the Leader

COMPETENCIES

Collaboration and Influence

Coaching and Developing
Others

Operational Decision Making
Leading Change

Passion for Results

Global Acumen
Entrepreneurial

Empowerment

PERSONALITY PATTERNS

Strategic / Creative (Visionary)
Inquisitive

Decisive

Seizes Opportunities
Energetic and Ambitious

Interpersonally and Culturally
Sensitive

Ambitious

Sociable

Risk averse | Perfectionistic | Arrogant | Attention Seeking




The Promise

Indonesia today ...

16th-largest .
BononN ==sas
0 of the population in cities

53 A) producing 74% of GDP

SO LIIION 2w b
$0.5 trillion

market opportunity in consumer
services, agriculture and fisheries,
resources, and edycation

... and in 2030

th-largest s
139 MIlION S
1% o S0, o

113 MINION e
$1.8 trillion

market opportunity in consumer
services, agriculture and fisheries,
resources, and education




The Promise .
... and in 2030

Generasi 100 thn Merdeka

struktur Penduduk Ind i Periode Bonus Demografi )
ruktur Penduduk Indonesia (Usia pada tahun 2045)

Tahun 2010 2010-2035

penyiapan pemimpin masa depan Indonesia
Iumlah Penduduk: melalu Program beasiswa Master dan
Doktoral
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Use Analytics to Drive Talent Decisions
Readiness to Execute in Dynamic Market

Cultivate Innovation

| Strength
- B Ready

Ready with Development
m Not Ready

Engage & Inspire People

HE
Drive Growth Through Local & _ .
Global Expansion

Influence Across Boundaries H q

0% 20% 40% 60% 80% 100%



Use Analytics to Drive Talent Decisions
Test Future Scenarios

Build Strategic Business Alliances
Execute Competitive Strategy

Enhance Product/Service Quality
Develop and Launch Mew Products
Increase Hevenue Production

Drive Profitability

Drive Product Innovation

Build Strategic Partnerships and Relationships
Enhance the Brand

Enforce Internal Contrals

Shifting Business Paradigm

Shape Organizational Strategy

Enter Mew Markets

Engage Employees

Cultivate a Customer Focused Culture
Integrate Mew Organizational Structures
Build a High Performance Culture

Drive Efficiency {Execute Process)
Drive Efficiency (Create Process)
Control/Reduce Operating Costs
Allocate Resources to Support Strategy
Drive Process Innovation

Enhance Organizational Talent

Create Alignment and Accountability

(N = 150)

0.00%: 20.00%: 40.00%: 60.00% 80.00% 100.00%

DDI&
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Use Analytics to Drive Talent Decisions
Promoting the Right People

Performance Rating
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Programs Must be Flexible & Customisable

e ;-1:« .. 3
Core “hard seed”, =

which stays consistent
over time

Flexible outer layer, allowing for a
growth, innovation or shrinkage mode =



Developmen@Can’t Fix Everything
- Target Adagtive Traits in Selection

Low Moderate High

- Arrogance - Risk-taker . Customer e
ey . f
- Inquisitive - Letting go >
i : - Developing
. - Makin
SLRIions : strong teams
- Volatile soupc_l .
_ decisions - Executing
- Learning strategy
. ey . Building
- Results future talent
Driven

- Communicating
with impact




Build agile leadership skills

Leaders are not Ready & What’s Important is Being Ignored

Coaching and developing others

Building consensus and commitment Identifying and developing future talent
Hisher Communicating and interacting with others Managing and successfully introducing change
e Inspiring others toward a challenging
future vision
Current
Focus

Developing strong networks/partnerships

Lower Leading across generations Fostering employee creativity and innovation

Intercultural communication within international Leading across countries and cultures
business environments

Integrating oneself into intercultural or
foreign environments

Lower Higher
Future Skill Criticality




Change will happen regardless — it’s how
you respond that will determine your path!




