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Telkom Highlight Tﬁlﬁ%’;ﬁeﬁéf

Ownership Telkom Indonesia is listed at

Indonesia Stock Exchange (TLKM 1J) and New

52.6%
0 York Stock Exchange (TLK US)

Government

Public 47.4%

S NYSE
Treasury Shares 2.6% IDX EURONEXT
O —————— — e e e e e e e e e e e e e == — — -°
Vision, Mission & Corporate Culture Telkom’s Main Program
Vision - ™
Ision : Maintain Double Digit Growth
To Become a Leading Telecommunication, Mobile Business
Information, Media & Edutainment, Services
(TIMES) Player in the Region Deiveiigital BUsinS-s
Indonesia Digital
1. To Provide More for Less TIMES Services el e
2. To be the Role Model as the Best Managed International ¥ :
. . Expansion -2
\ Indonesian Corporation ) S
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Indonesia
the world in your hand

“aNEW WAY or
THINKING

GET THE ESSENCE
[USEFULNESS, EFFECTIVENESS, EFFICIENT] ’ ’

- BUILDING COMMITTED PEOPLE AND STRONG CULTURE
- CONTINOUS EVALUATION AND IMPROVEMENT

- LISTEN T0 THE BUSINESS CONCERN

- PERSONALIZED APPROACH




- Build great leaders & people Telkom &

management N Oonacis
“Find Best Talent ” e
= ~N > REVIEW EVERY YERR —— \
l \
BEST TALENT '. =GP
CAREER COMMITTEE ~ TRLENT CLUSTER RSSESSMENT SUSPIM (Clath I Glent
SESSION SHORT LIST ’ 2 WEEKS program)
 UBIS+HCC-ACI  HCC TU-C -NTP
O FRESH - LIST KRNDIDAT - RANKING DRN SCORE (national talent
GRADUATE TRLENT PER BAND/ us[mmm program)
-5, THET S0 NI ‘@ m; s g QDb
'gﬂm’is [Top 20"] maﬂm (managerial
THE I° THING ] e O o
T0BUND A 7N
hmy TALENTPOOL | 2y
\_ D & J
@ 0 iy CROUPLISTPRORTY FORPRONDTE * ECLUSVEPROGRRN @ FIT G PROPER OLESTIONS
e A4 FOR 2 YRS | GoRENE S Coims v, mecommmonmocaa 1 WHAT HAVE YOU DONE?
\ﬁf GROUP-2. 2N PRIORITY FOR PROMOTE + EXCLUSIVE PROGRAM 2. WHAT ARE YOU GOMNG 10 007
R FOR 2 YRS 3 WHAT' YOUR FFORT 10
G MRE Sy oo0yp-3. NON TOP-20%. SUCCESSION TRACK. DIFFERENT BENEFIT B0 O CHUBE?



CAREER ’
Build great leaders & people e OF

Indonesia

“Career COMMITTEE” s

MENYASAR SELURUH TALENT DI TELKOM GROUP SEHINGGA DAPAT TERVALIDASI DAN TEROPTIMALISASI DENGAN BAIK.

SIDANG KOMITE KARIR BERTUJUAN UNTUK MENG-CATCHUP SEMUR ASPIRASI KARYAWAN DAN ’
TALENF- |

A CLUSTERING |
([ ] ‘
.o, NN O COUNCELING  \ a3, CAREER COMMITTEE A PROMDTON |
m'l'ﬂﬁ:fs =8 preoonarion ) ®@ srroeack )& session RECOMMENDATIONS L

A EARLY RETI-

- REVIEW EMPLOYEE DATA - COUNSELING BY - REVIEW TRACK RECORD REMENT |
- REVIEW LENGTH OF STRY LINE MERS+AC}-+»skoos - REVIEW INDIVIDUALLY |
ON BAND - PERSONALIZE - DISCUSSION o |
REVIEW>3YRSINSAME - FEEDBACK & RECORD AR |
POSITION KEEPING MELRKUKEN, |
- SORTING DATA SR ARG |

? ““[ap Y-V ‘ |

EVALUATED M , N EVERY 3 MONTHS

(INCLUDE IN ALL GROUP PLACEMENT)




CAREER ‘%
/ |
RN Guild great leaders & people Tetiom
INGENIUM — “ROAD FOR YOUR CAREER” e

PROVIDED BY INGENIUM

“POSITION TO BE REVIEWED"

COMMITTEE CAREER

Recommendation for:

Choose desire position
VACANT POSITION ‘ - ECP (employee career plan) ‘ SUGRESTION CANDIDATES BY » a. Talent Cluster
L0S POSITION >= 3 YFARS -MCP (management career p/an) SYSTEM b. assessment
PENSION NERR FUTURE - SUC (Successors) c. Career & Development
d. Group Talent Mobilit
[3HONTH) p y
&

........

...........



LEADERSHIP ’
Build great leaders & people nggr;‘\eg‘;e

ENEVNES LI IDII TEDOTI i i >

\#\ o 9
O AR COMTEE @/ ity |

\ 2\ H0 ASSESSMENT [ ASSESSMENT/ PAD

REFERENCE FOR PROMOTION C5/ REQUIRED FOR PROMOTION

\=\ 21 COMPETENCIES < /'8 COMPETENCIES/ 5 MODULS

* 5 Moduls : Character, leadership, wawasan bisnis,

wawasan kebangsanaan, wawasan internasional

8 COMPETENCIES TO DEVELOP:
EXECUTION, COLLABORATION, COMPETITIVE EDGE, INFLUENCE,
BUSINESS JUDGEMENT, BUILDING TRLENT, INSPIRATIONAL LERDERSHIP, DIRECTION



Development

Leadership Development Aspect Telkom&

Indonesia

the world in your hand

Great People

Lead Self Lead Others Lead Business
Role Model, Emotional Coaching, Empowering, Visioning, Managing
Maturity, Achievement managing conflicts Change (Transformation),

e Organization Culture,

Strategic Thinking
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Development
Post assessment development Telkom&

BRINGING UUTHWHRENESS AND 'NS'EHTS ABOUT
wemweorranceo COMPETENCY & KEY BEHAVIORS

AS SUCCESS CRITERIA FOR THE POSITION

POST ASSESSMENT DEVELOPMENT
EFFECTIVENESS

(3-6 month after PAD)

MENINGKAT 7
44 % \

(36 PESERTR) 56 % %’

DECISION MAKING
ACTION MANAGEMENT
LEADERSHIP OF CHANGE
BUSINESS ACUMEN
NETWORKING
DEVELOPING GREAT LERDER
VISIONARY THINKING
RISK TAKING
ADAPTABILITY
LEADER OF ENDURRNCE
ORGANIZATIONAL AWARENESS

ANALYTICAL THINKING

(45 PESERTR]
4
Ny

-
>

TETAP
[NEED FOR IMPROVEMENT)

Dukungan Keberhasilan Program:

Atasan: Peserta:

- Melaksanakan Coaching - Melaksanakan action plan
& monitoring yang disepakati

- Memberikan penilaian - Menyerahkan hasil self

action plan Assessment ke ACI

IMPLEMENTED:
TOP LEVEL/ BP 1 & Il - 6 BATCH [76 PEHSI]HS]

MIDDLE LEVEL/ BP 111 - 19 BATCH (265 PERSON]
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Culture :
|
MY Build grear culture & system Tﬂ'é%?\‘eg
“the telkom way” vt

DOOOOOOOOOOOOOO THE TELKOM WAY ARRIOONXNK

KEY BEHAVIOUR

( IMAGINE . FOCUS . ACTION )

PRACTICES TO BE THE WINNER Emm CORE VALUES

( SOLID . SPEED . SMART )
PRICIPLES TO BE THE STAR

BASIC BELIEF : ALWAYS THE BEST
( INTEGRITY . ENTHUSIASM . TOTALITY )
PHILOSOPHY TO BE THE BEST

O OO OO DOOCOOOONK,

+ Merencanakan kemanangan ~ Fokus « Tindlakan n
. apkan target - Mmt:ﬁnn quick win  guanaan o
» ANEISIDIS| rossa - Optimalisasi sumbor daya - Porbalkan yang borkelanjutan

ALWAYS THE BEST

Integrity Enthusiasm Totality | = Kec n memutuskan
A Bt
 Integrtas - Antusiasmo. « Totaieas in 5
- Porifaku Positif - uhan : Bengembangan an baru
- Kejunran - Kell N Untuk Menjadk yang terbadk - N dalam tugas

Benchmark Senior Leader ThssenKrupp
Jerman ke TELKOM Indonesia tentang
Corporate Culture
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Reward

Build great leaders & people Telkom &

Indonesia

“TELKOM SMART OFFICE” G

/\/Ianagemen[

Telkom Group Inspiring workspace

Open & transparent - Warm ambience - Collaborativespaces - Energetic workspace

Creativity stimulating colors - Less hierarchy - Sophisticated technology - Organic space

F'---------.q“

I i i I wm"“"m“j' !
l"l:ll:ll i I‘:1 .1|:||: [‘ n'i.‘-"-'-“-liilﬂ-&hkg_. ¢
1 ™
IR R 11 winl g
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Performance / lle
We have reach h-1 Business result Telkom &
Result
Indonesia
the workd in your hand
revenue 11% EBITDA 17% PROFIT 7%
T Rp48480 . ' o~ :
! Rp 43.542 s e !
| 41000 - ' | 41000 '] 41000 - !
| _ ) _ Rp29.151 | | _ |
| 31000 = 31000 Rp 24.841 Z 31000 |
| 21000 - ' | 21000 ' 21000 - :
E 11000 - : i 11000 | i 11000 - RP10.292 Rp 11.045 :
i 1000 E i 1000 E i 1000 - E
: 2014 2015 ) 2014 2015 L 2014 2015 :

Telkom Stock Performance 2011-2015

Market Capitalisation at IDX
IDR273.1Tn*

(USD 20.1 Bill)
*) as of Sept, 2015
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Working at telkom Group

Has to be fun!

Keep your spirit
High

Keep forever

young

| NEED YOU TO BE
HAPPY !

HAPPY EMPLOYEES BOOST THE BOTTOM LINE OF
COMPRNIES BY 240%. WHY? BECRUSE HRPPY
EMPLOYEES MAKE HAPPY CUSTOMERS



nnnnnnnnn




