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Vision, Mission, DNA 

Vision: 
To become a group of best managed company. 

Mission: 
Contributing to the nation’s competitive edge. 

DNA:  
Integrity & Ethics | Excellence | Compassion | Humility 



Founder 

TP. Rachmat 



Business Portfolio 



People Profile (July 2015) 
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Corporate Roles: 
1. Hire, Fire, Placement (Managers Up) 
2. Salary, Bonus, Grading (Managers Up) 
3. Leadership Development Programs (Managers Up) 
4. Culture Programs  
5. Policy Maker 
6. Audit (Financial, Operation, People) 
7. Business, People, Financial Review 
8. New Business Decision 

Corporate Structure 

Corporate 
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10 Subholding, 69 Subsidiaries 



Strategic Challenges 

• Leverage current business performance 
& sustainability 

 

• Embracing new business horizon. 

 

• Executive succession. 



Executive  

Performance Management 

1. Setting the Target 
2. Ensure Best Execution 
3. Evaluating & Rewarding 

• Basic Principles 
• Industry Benchmark 
• Building Block of Executive Remuneration 
• Career Stage vs. Industry Size & Complexity 
• Triputra Award 



Setting the Target 

Good performance: 

– Sustainable 

– At par or higher than industry 

– Balanced (Financial, Customer, Internal 
Business Process, Learning & Growth) 

Shareholder Letter 
Macro Economic Projection 

Business Analysis 
Shareholder Guideline 

Business Plan Company Annual Target 

Cascaded: 
Directorate 

Division 
Department 

Section 
Individual 

Executive KPI 



Ensure Best Execution 

Quarterly Review: 
People 

Business 

Quarterly Review: 
Business 

Quarterly Review: 
People 

Business 

Quarterly Review: 
Business 

Q1 Q2 Q3 Q4 



Evaluating & Rewarding  

• Basic Principles 

• Industry Benchmark 

• Building Block of Executive Remuneration 

• Career Stage vs. Industry Size & Complexity 

• Triputra Appreciation Day 



 

Basic Principles #1:  
Promotes Meritocracy 

a system in which advancement is based on   
ability or achievement 



Basic Principles #2 

Release, Improve, Maintain, Accelerate  

RELEASE IMPROVE MAINTAIN ACCELERATE 

K C B- B B+ BS IST 



Industry Benchmark 

a% b% c% d% 

Combining inward 
and outward 
perspective in 

measuring Executive’s 
performance.  



Building Block of  

Executive Remuneration 



Building Block of  

Executive Remuneration (cont.) 



Executive Performance  

Evaluation  Process 



Career Stage vs  
Industry Size & Complexity 



Triputra Appreciation Day 



Insights  

• Tone & mindset from the Top 

• Balanced (inward vs. outward looking) 

• Simple & fair 

• Transparent 



THANK YOU 


