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Vision, Mission, DNA

Vision:
To become a group of best managed company.

Mission:
Contributing to the nation’s competitive edge.
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Integrity & Ethics | Excellence | Compassion | Humility
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“It’s difficult if you do everything on your own.

So if we have a combination of people, one can

complement the other. A partnership enables
you to have a check and balance.”
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Forbes Asio, April 2013

“Other than being profitable, we must give
back to society and agribusiness is one of the

best ways to help people help themselves.”

- Globe Asia, September 2011

“A company is like a nation.
Without strong values, it will not last.”

- Globe Asia, September 2011

“Never put a limit to yourself.
If, back then, | had not taken the risk,

| would have never been an entrepreneur.”

- Tronslated from Worta Ekonomi, May 2011
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Agribusiness
m Agrobusiness
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23,078,440

2011

Manufacturing

20,972,740
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Business Portfolio

Mining Trading & Services

®m Trading & Services = Manufacturing ® Mining

1866513 |

15,980,438 18,051,449

11,510,859 15,197,413

20,450,900

19,382,620 19,719,436

2012 2013 2014 2015 (O/L)
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People Profile (July 2015)

wAgrobusiness mMining

®Manufacturing B Trading & Services General Worker 492925 94 55%
& Staff

Trading & Supervisor 2114 4.06%

Services
21%

AgrobUusiness
490

Manager 589 1.13%
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29% B
Mitning
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Executive 134 0.26%
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Corporate Structure

Corporate

Subholding A Subholding B Subholding C

Subco Subco Subco Subco Subco Subco Subco Subco Subco
Al A2 An Bl B2 Bn C1 C2 Cn

10 Subholding, 69 Subsidiaries

Corporate Roles:

Hire, Fire, Placement (Managers Up)

Salary, Bonus, Grading (Managers Up)

Leadership Development Programs (Managers Up)
Culture Programs

Policy Maker

Audit (Financial, Operation, People)

Business, People, Financial Review
New Business Decision
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Strategic Challenges

* Leverage current business performance
& sustainability

* Embracing new business horizon.

e Executive succession.
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— Executive
Performance Management

1. Setting the Target
2. Ensure Best Execution
3. Evaluating & Rewarding

« Basic Principles

« Industry Benchmark

« Building Block of Executive Remuneration

« Career Stage vs. Industry Size & Complexity
o Triputra Award
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Setting the Target

Executive KPI

Shareholder Letter

Macro Economic Projection .
. ) Business Plan Company Annual Target
Business Analysis

Shareholder Guideline I

Good performance:

, Cascaded:
— Sustainable Directorate
— At par or higher than industry Division

. . Department
— Balanced (Financial, Customer, Internal Section

Business Process, Learning & Growth) Individual




Ensure Best Execution

Quarterly Review: Quarterly Review: Quarterly Review: Quarterly Review:
People Business People Business

. Business Business I
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Evaluating & Rewarding

* Basic Principles

* Industry Benchmark

* Building Block of Executive Remuneration

* Career Stage vs. Industry Size & Complexity
* Triputra Appreciation Day
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Basic Principles #1:
Promotes Meritocracy
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Basic Principles #2
Release, Improve, Maintain, Accelerate

--ﬂﬂ-

= - -4
L_



';;\ ~ —

Perkumpulan
Assessment Center

Industry Benchmark

a% b% c% d%

I Industry Growth
B B 1 Subsidiaries Growth

NN b

Combining iInward

- B O O | and outward
perspective in
I measuring Executive’s

- . performance.




FINANCIAL > 100%
CAT SCORE >3

Rewarding Good Performance

FINANCIAL <= 100%
CAT SCORE<=3

Appredating the Effort

3 39 el K R NSTme lomdencon s

B S

D unldmg Block of
Executlve Remuneration
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, Building Block of
Executive Remuneration (cont.)

=  Annual Income consist of 3 major components:
— 13 x GP (a) : Appreciating the Effort
— nxGP(b) : Rewarding the Performance
— Profit Sharing (c¢) : Awarding Extraordinary Achievement -2

* Ratio between (a + b) : (c) = 70-80% : 30-20%

* Profit Sharing (PS) applicable only if Subco achieve Financial Target
(Trading Profit/NPAT) and CAT > 100%.

« TANI & TANI' can be decreased due to decrease of Subco performance,
and act as “punishment factor” (max. -20%).

« Balance and equality of CEQ’s TANI & TANI* amount managed using TANI
Matrix (Company Size & Complexity Level).

* 5Should there any business abnormality & windfall >> Shareholder
discretion.
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Executive Performance

Evaluation Process

A T c
1 Z . s @ 2 3 r 3 3 ’ } s ® | 0 | 31 | 12 | 13 | 34
' RS | RS | RS | RS | RS | RS | S RS | RS | RS | RS | RS | 6S
Proposed CAT Score T Wy ————
(Subco) Performance 2013 161286 | 347 ] 1% | 183 160 | 202 163 |356 280 ] 200 ] 167 |
S8 Q3 2014 335|355 (223 1399 [ 353|337 [34s |38 | 38s [ 371 |37 | 302 343 |22 )
P

CAT
0-1.0 1.1-2 2.1-3 3.1-4 415

performance
significantly
> mwstry

Position of Subco performance within its industry. Higher score indicate

Subco ability to perform abowe industry performance.

. " — 1

Bass Windfall Condition 3.5 3 K3 35 2.5 | sl'_{ o) ‘ cO% o0

SCORE e I o . ~ Fv._‘ﬁ % 1 L% - 0%

FINAL: 2 e , 1355 20%

.v“ % 1 4 3.0%

' - —g- - ‘ [ i 80% _ e 0% : 4 0%

Final Score > TPR - P - ol BES - - BS TO0% | BT 10O | "B 2 0% T BS 6 0%

iSY 15 0% Y [ S0% - 34 0 % L34 B O%

Converts numbers into Performance Color. Group CEQ’s
performance refers to overall Group Subco performance- Colors indicate Subco xffmme K to IST indicate Individual
< Performance. and based BOD’s decision.

1

7 TANI Formula Calculation
BOD lJustification & Balancing

Finalization




Career Stage vs
Industry Size & Complexity

Indonesia

Complex

6C — 6D 6D — 7A 7A-7B

TANI: ... TANI: ... TANI: ...
Profit Sharing:... Profit Sharing: ... Profit Sharing: ...
70% : 30% (70% : 30%) 70% : 30%

Medium

TANI: ... TANI: ... TANI: ...
Profit Sharing:... Profit Sharing: ... Profit Sharing: ...
70% : 30% (70% : 30%) 70% : 30%

Simple

5D — 6A 6B — 6C 6C — 6D
TANI: ... TANI: ... TANI: ...

Profit Sharing:... Profit Sharing: ... Profit Sharing: ...
70% : 30% (70% : 30%) 70% : 30%

Small Medium Large
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25th February 2016

ptional people in the spotlight.

hmark, inspirations and example for all others

‘and it is a hallmark of excellence.
“* Brings great pride for employees.

COMPANY AWARD Ny

TRIPUTRA EXCELLENCE AWARD

RIPUTRA SPECIAL RECOGNITION AWARD yj

TRIPUTRA ANNUAL REPORT AWARD

PEOPLE AWARD

TRIPUTRA CITIZEN AWARD
INSPIRING LEADER AWARD
COMPETENT PROFESSIONAL AWARD
BUSINESS CHAMPION AWARD

Further information please visit

www.triputra-group.com

ﬁ
Triputra Appreciation Day
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reciate and reward excellent performance.
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ppreciate and reward excellent performance.
uts exceptional people in the spotlight.
nchmark, inspirations and example for all others
and it is a hallmark of excellence.
+ Brings great pride for employees.

¢ Provides |

e COMPANY AWARD

“’ TRIPUTRA EXCELLENCE AWARD
\; TRIPUTRA SPECIAL RECOGNITION AWARD
\{ TRIPUTRA ANNUAL REPORT AWARD

Ny

i PEOPLE AWARD

(4 TRIPUTRA CITIZEN AWARD
\{ INSPIRING LEADER AWARD

\{‘ COMPETENT PROFESSIONAL AWARD
Y BUSINESS CHAMPION AWARD




Insights

* Tone & mindset from the Top

* Balanced (inward vs. outward looking)
* Simple & fair

* Transparent
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THANK YOU

r @ TRIPUTRA GROUP



