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PT Adare indonesia [Al) Thermal coal rmining, Sauth Kalimantan

PT Semesta Centramas [SCM], FT Paramitha Cipta Sarana (PCS) and PT Laskar

Semesta Alam [LSA] Thermal coal mining at three IUPs, South Kalimantan [75%]

PT Mustika Indah Permal [MIF) Thermal coal reserve, South Surmatra [T5%]

PT Bulkit Enim Energl [BEE] Thermal coal resource, South Sumatras [61.04%]

PT Bhakti Energi Persada [BEP) Thermal coal resaurce, East Halimarntan

110, 22% with option to acquire up te P0%).

IndaMet Coal Project (IMC] Metallurgical casl mining with BHP Billitan at seven IUF [PT Julal
Coal, PT Marwwai Coal, PT Kalteng Coal, PT Lahai Coal, PT Ratah Ceal, FT Sumber Barita Coal,
and PT Pari Ceal), Central and East Kalimantan [ 25%]

Mining Services

PT Adara Mining Technolegles [AMT] Coal research and developrment

PT Adare Eksplorasi indonesia [AEI) Cosl exploration

PT Jasapower Indonesia [JPI) Operator of sverburden crusher and cofveyor
PT Saptaindra Sejati |515] Mining and havling contractor

Logistics
PT Adare Logistics

PT indonesia Bulk Terminal (1BT) Coal terminal and fuel starage

PT Sarana Daya Mandiri [SDM) Barite River mauth dredging and mainienarnce contractor [51.29%]
PT indonesia Multl Purpese Terminal [IMPT] Part rmanagement and tlerminal speratar [35%]
PT Puradika Benglkar Muat Makmur [PEMM] Stevedering

PT Haritim Barito Perkasa (MBP] Earsing and shipleading

PT Harapan Bahtera Intermusa [HBI) Third-party barging and shiploading

Coaltrade Services International Pte Ltd [CTI] Marketing agent,
trading thermal coal far Adare and third-party coal producers and custormers

PT Makcmur Sejahtera Wisesa [MSW) Owns and aperates 2030MW mine-rmouth power plant
PT Bhi Power Ind la [BP1) Partner in 2x0,000MW

power generation project in Central Java |35%)

PT Tanjung Power Indonesia [TPI) Partner in 2x100MW
power generation project in South Kalimantan [£5%)

PT Adaro Persada Mandiri [APM] Land management

PT Sarana Rekreasl Mandirl [SRM) Canstruction and contraclor, services and trade

PT Rehabilitasi Lingkungan Indonesia [RLI) Ervironrmental remediation, e.q. tree-planting
PT Agri Multi Lestari [AML] Agriculture, livestock, crops and fisheries
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: Power Plant

» New Knowledge & Skills

» Coal Price ‘

¢ Efficiency :

» Production Costt

HPB Envirocoal (5000) 2009 - 2015
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Talent War

Industry Comparison 2010 - Overall Market

Top 3 Most Difficult Jobs to Recruit Index
Mi ""‘l Mlnlng Services Annual Base Salary (COMP1) Annual Total Cash (Compe TGT)
2 1
I _—
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Extraction - "y |
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: *»Business Sustainability :
» Succession Planning / Talent Management
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Sustained
Highest
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Sustained Lowest
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Key Focus >
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===. Jalent ldentification :

Mapping Potential vs Performance

Too Early to Decide

High
Performers Performers

“At Level” or With
Potential
Sustained high performers who
we currently are either “at
level” or who have the potential
to move higher (one or more
level ) within 5 years

Effective
Performers

Sustained effective performers

Note:
Performance
must be high or better
before Potential is
considered relevant

within Adaro.
“Manage and Resolve” “Engage and Develop” “Retain and Grow”

<€

Sustained Lowest Performers
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% Focus Group % In Basket / In
Discussion Tray

** Presentation
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o Competencies

Job Competencies Profile
Job Title : Production Section Head Division: Operations
Element Sub Element Level
f 1 2 3 4 5
% 5 Basic Skill Communication Skill
3 § Safety, Health, Environment Regulation
- English Literacy
Leadership Visionary Thinking
-Té Empowerment
g" - Coaching & Counseling
g E Motivating other
fg_ § Managerial Planning & Organizing
% ~ Monitoring & Controlling
% Cross Functional Capability
- Problem Solving & Decision Making
Operational Management
Té ; Operational Technique
% ;g Drilling & Blasting
58 Mine Design & Planning
. Financial Planning & Budgeting
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Readiness
Immediate Ready Ready Ready
(within 1 year) 1-3years 3 -5years > 5 years

Chief Operating Officer Andi Sulaiman
c Geotechnical Manager - Jonny - Alex
o
'g HR Manager - - Benny
o
T Land Acquisition Manager - - - Usman
2
5 Mine Planning Manager - Tonny

Coal Hauling Manager Yacob Said Tina

Government Relations Ali Melati Robert Junita

Manager
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Readiness
Code

Date of
XXXXX
NIK XXXXX Joining
Cur.re’nt Production Planning Manager Development [y yy
Position Period

Targ(-.jted DGM Production Dfa[‘:a.rtment/ XXXXX
Position Division

1) Geotechnical Study SOP/ W1 about Geotechnical DGM Production Q1
Receive mentorship from senior engineer and attend Q2
discussions with consultants on specialist topics DGM Production

such as soil & rock mechanics

2) Environment Management | Read up on EIA/RKL/RPL related publications DGM HSE Q1
Q4

Serve as a subject matter expert and mentor in ISO 14001
(such as 1SO 14001:2004 Environmental

Management Systems) that is related to environmental issues | DGM HSE
and ensure technical operation is compliant
with international standard

3) Mining Operational Q
) Mining Operati Rotation to Production Manager HR Department
Management
|l aarnina
Competency to Develop Subjec Institution Plan
t
Geotechnical Attend external geotechnical training courses such as External Q1

Foundations, Rock Slopes, Ground Improvement
Techniques, Instrumentation, Landfill Design,
Geosynthetics, Erosion and Sediment Control, Pavement

Design, etc.
Environmental Mgt Environmental Compliance Internal Q2
Project Mgt Project Mgt Internal Q3
Statistical Analysis & Method | Mine Statistic External Q3

Contract Mgt Contract Mgt Internal Q4

Signature / Date

Division Head Director Human Resources
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velopment Program (LDP)
3ading People ﬂggrolyftitute Managing Business

/ The Science \

of Management

Planning & Organizing
Monitoring & Controlling
Cross-Functional
Capability

4. Problem Solving &
Decision Making /

of Leadership

Visionary Thinking .
Coaching & Counseling . 3:

N =

Empowerment L3
Motivating Others

360° Feedback Pre & Post Test
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Talent Development Initiatives :

* Mentoring « Skip Level Counseling
« Assignment as Subject Matter * Involvement in meetings
Expert » Leadership Development Program
« Assignment as Coach « Special Project
* Job Rotation Focus Group Discussion (Employee
« Technical Training Engagement Survey)
(CertiﬁcatiOn) . Temporary Act]ng
« Conference/Seminar « Officer In Charge (0IC)

* Professional Association

... even an eagle needs a push ...
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Manager

Superintendent
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What Next ?

ssCurrent Business Challenge

Assessment Center

Perkumpulan

HPB Envirocoal (5000) 2009 - 2015
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Source : www.minerba.esdm.go.id

> Power Plant !
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Thank You



