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CEB TalentCentral™
Platform

A New Assessment

Platform for the New Work
Environment
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..éé”f'ations Have Increased in the New Work Environment

The new work environment is full
of performance challenges, including:
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complexity ! change ! ! to information

27(y i In addition to an already—complicated

o i workflow, performance must improve

12MONTHS | Dby 27% to meet business goals over the
i next 12 months.

n=10,531.
Source: CEB 2014 Enterprise Contribution Workforce Survey.




HR Faces Growing Challenges

Better Process
Visibility and Efficiency

Actionable Insight
and Benchmarking

Demand for Wider
Talent Integration

Increase in Candidate
Expectations

Fair and Objective
Decisions

Growing Applicant
Volumes




alent Decisions Are Hurtings Organizations
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Source: CEB 2014 Employment Branding Effectiveness Survey. | ) .
- Source: CEB Analysis.
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E 1 - I new hires are considered “bad” or “regretted
All Employees? New Hirgs : decisions” by hiring managers.
|
Source: CEB 2013 Turnover Benchmarking Database. I
a Includes new hires. | Source: CEB 2012 Global Labor Market Survey.
|

® Refers to employees with tenure of one year or less.

$28 M/€22 M deficit in corporate performance per year.?

3 Assumes 2,500 hires.
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Introducing CEB TalentCentral ™ Platform
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Play Video: https://youtu.be/fcKOmMGTGurs @
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Make Better Business and Talent Decisions

Drive Informed Decisions

Better Process Actionable

Visibility and Insight and
Efficiency 0 Benchmarking 9

Add Value to the Candidate Experience

Increase in
Candidate Fair and Objective Growing Applicant
Expectations Decisions * Volumes

il




Perkumpulan
Assessment Center
Indonesia

e

Make Better Business and Talent Decisions

Drive Informed Decisions

Easy to set up,
run, and analyze assessment

program effectiveness

Add Value to the Candidate Experience

An immersive and

engaging candidate
experience

Better Process Visibility Actionable Insight and
and Efficiency Benchmarking

Clear and actionable
candidate feedback

to guide informed
talent decisions °

Promotes fairness

S et Enhance your brand
and objectivity

during the selection and

throughout the
selection process *

Increase in Candidate ;air_arld Objective
Expectations e S ons Volumes

assessment process. M

Growing Applicant
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Easy to Set-Up, Run, and Analyze

+ Save time creating, managing, and analyzing assessment projects. O
+ Train hiring managers and administrators quickly and easily.

+ Minimize project set-up errors.




ear and Actionable Candidate Feedback

« Focus on the most critical information. °
-

* Provide strong support for your recruitment and development discussions.

« Make key talent decisions quickly and easily.




Real-Time Talent Insight

Align your talent strategies to changing needs of your organization.

Drive trust in, and use of, talent data to make key decisions.

Provide visibility into program effectiveness to drive ongoing improvement.
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Immersive and Engaging Candidate Experience

+ Enhance your candidate experience.

* Leverage the latest assessment experiences and technologies.

« Strengthen your employer value proposition.
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Before you start. you may want 10 Understand More About Asse
Youhave 1 assessment(s)lo complete by 12-31-2015

Personatty Questonnare Take Assessment
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Fair and Objective Process

« Enhance the fairness and objectivity of your selection processes. *

+ Use assistive technologies for candidates with disabilities.

* Receive a dynamic, results-based candidate ranking.

€€ CEB and SHL Talent Measurement™ is the only talent the clearcompany
measurement provider to have taken the diversity and
disability issue into their DNA. They are light-years ahead
of other assessment providers in this area and operate
well above any requirement of the law.”

Kate Hedley, CEO
The Clear Company
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CEB TalentCentral ™ Platform

EICEB | ¥

Home Page

Choosing
Assessments

Assessment
Preview

Dashboards

Setting up a
Project 1

Setting up a

Project 2




Metrics That
Matter™

Metrics, external
benchmarking, and
insights enabled

through cloud-based talent
analytics

software to improve the
business impact of talent
development programs

CEB
TalentNeuron

Talent supply—demand
and cost data, predictive
analytics, and decision
supportto improve talent
investments and
deployment decisions

Recruit

SHL Talent
Measurement™

Selection and employee
development assessments pre-
hire and post-hire to measure
competencies and improve
performancein the areas:

* Predicting hiring success

*  Maximize leadership impact
* Unlock talent potential

* Harness team effectiveness

Leadership Councils

Assess

Talent Management

Develop

Leadership
Academies

Dynamiclearning
experiences that build the
key competencies required
for mid-management
professionals to shift from
“functional operators” to
truly strategic business
contributors

CEB enables more precise talent management by delivering insights and solutions to
drive your business performance.

Engage

Workforce
Surveys

Survey offerings based on
CEB's best practice
research that generate
workforce insights to align
employees with corporate
strategy and drive
business performance

Perform

CEB’s Performance
Impact Solutions

Strategy audit,

redesign, and

change management for
performance
managementand
development to improve
efficiency, line
satisfaction, and
outcomes

CEB offers more than 50 different Leadership Council memberships aligned to functional and key industry leadership roles. Leadership
Councils deliver insights, tools, and advice from the best companies to help you and your
organization save time and make better decisions.

HR Consulting

CEB's HR Consulting services offer roadmaps and strategic and implementation support across all critical HR activities.




Conclusion

Experience

Technology
Robustness

Scientific Rigor
and Best Practice

If all we do is put multiple-
choice tests on computer, we
will note have done enough to
align assessment with how
technology is coming to be
used for classroom instruction.

Sadly, our progress in using
the computer to improve
assessment has been limited.
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Underpinned by CEB and What the Best Companies Do ™

Service
Experience

Technology
Robustness

Scientific Rigor
and Best Practice

Unparalleled professional
services and support expertise

Fully globalised approach,
content, and reach

Technology security, scalability,
and integration capability

Science that is second to
none and supported by
best practice insights
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